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Ambulatory Role Delineation Project 
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The Ambulatory Role Delineation Project seeks to review and define clinical roles within Ambulatory Operations 
at UVA Health to create scope and competency standards across all clinics. 

Ambulatory role delineation work was initiated at UVA Health over four years ago with reinvigorated support from 
Wendy Horton, UVA Medical Center Chief Executive Officer, and John Bennett, UVA Health Chief Ambulatory 
Operations Officer, in 2022. 

Project Scope

• Lack of role definition and clarity has given rise to 
continuous requests for new job profiles.

• Results in more than 350 discreet job roles existing 
within Ambulatory Operations.

• Team member dissatisfaction due to frustration with job 
role clarity.

• Inability to work at top of and within appropriate scope of 
practice.

• To improve quality and safety of patient care, team 
member satisfaction, and enhance efficiency.

Why are we doing this?
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Project Structure
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Project Timeline
2022 2023 2024

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

GROUP 1 CLINIC 
SUPPORT STAFF GROUP 2 ADMINISTRATIVE

GROUP 3A RNCC

CONTINUOUS IMPROVEMENT

PROJECT WORK

GATHER DATA, MEASURE SUCCESS, 
INCORPORATE LESSON LEARNED

COMMUNICATION

IMPLEMENTATION

PROJECT WORK

COMMUNICATION

IMPLEMENTATION

PROJECT WORK

GROUP 3B ALL NURSING

PROJECT WORK

COMMUNICATION

IMPLEMENTATION

GROUP 4 HEALTHCARE SPECIALIST

PROJECT WORK

COMMUNICATION

IMPLEMENTATION

GROUP 5 QUALITY

PROJECT 
WORK

COMMUNICATION

IMPLEMENTATION

PLANNING EXECUTE

DEPENDENT PROJECTS
Timeline subject to change 
based on One Team and 
Chartis projects.

PROJECT WORK INCLUDES
1. Perform current state analysis 
2. Review scope of practice and OCA forms
3. Review/revise job descriptions and consolidate jobs
4. Update key documents
5. Validate project work and recommendations
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Scope: Roles
INCLUDED BUT NOT LIMITED TO EXCLUDED
Clinic Support Staff 
(CMA, CMA Supervisor, MA, CCMA, CNA, PCT)

Scribes 

Administrative 
(Administrative Support, Business Coordinator roles, Data Analyst, Medical Office Assistant, Office Supervisor, 
Program and Project Management,  Medical Office Assistant)

Clinic Leadership

Nursing 
(RN, LPN, LPN Supervisor, RN Care Coordinator, RN Supervisor, RN Travelers) 

Inpatient Roles

Healthcare Specialist 
(Athletic Trainer, Cardiology Tech, Clinical SW/Supervisor, Dental Assistant, Dental Hygienist, Dialysis Asst, ECG 
Supervisor, Electrodiagnostic Tech, Endoscopy Tech/Supervisor, Exercise Physiologist, Health Educator, 
Imaging Tech, Licensed Prof Counselor, Massage Therapist, Medical Technologist, Neuropsychology Test Tech 
Supervisor, Neuro-psychometrician, Nuclear Medicine Technologist, Ophthalmic Asst, Ophthalmic 
Photographer/Tech, Ophthalmic Tech, Orthopedic Tech, OT, OT Supervisor, Phlebotomist, Polysomnograph 
Tech, PT, PT/OT, SLP Pool, Radiation Tech, Radiologic Tech, Rehab Services Tech, Rehabilitation Services 
Supervisor, Respiratory Therapist, SLP, Sonographer, Sonographer Supervisor, Technician – Endoscopy, 
Transplant Coordinator), Travelers, Pharmacy, Pharmacy Tech

Contingent workers,
except for clinic- based travelers 
APP, as this is being 
coordinated by  Chartis 
MD

Quality 
(Quality Analyst, Quality Coordinator, Quality Improvement Coordinator, Quality Manager)

Patient Access, 
as this is being coordinated by 
the One Team
Revenue Cycle, 
as this is being coordinated by 
the One Team
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• Consistent communication and regular project updates through 
existing channels.

• Updated competency forms and job descriptions. 
• Tools and resources for ambulatory leaders to operationalize the 

change, as they know their clinics best. 

Key Deliverables


